


DeW.itt Public Schools Mission

T

3ing prepared for the

challenges of tomor-

‘0w 15 about more
than curriculum, tests and
achtevemnent scores. Although
students’ test scores are assuredly
an important indicator of how well
a district is performing, so Loo, is
the condifion of its facilities and
finances. Additionally, the DeWitt
community holds high expectations
for student achievement as wcll as
their investment in district facilities.
How well our students perform, the
quality of our facilities, and the fis-
cal health of the district all contrib-
ute to the appreciable value of our
community.

DeWitt Public Schools has a
history of high student achieve-
rment, well maintained facilities and
excellent management of funds;
even during poor econormic peri-
ods. However, several years of tight
budgets where we were faced with

“Preparing students today
for the challenges of tomorrow.”

the choice of cutting programs

for children or fixing a cracked
sidewalk and opting to maintain
high levels of service to children
have taken their toll. As careiak-
ers of our children’s Tuture, it is

our respongibility to ensure that
district facilities will last, look clean
and safe and corafortably support
student learning.

This issue of the Scanner is
devoted to providing information
about efforts the DeWitt Public
Schools Board of Education, the
administration and staff has under-
taken to safeguard and provide for
its [acilities in a cost cifective man-
ner. We asked experts in the area

of facilities to help us understand
their condition and possible nceds
“down the road.” We then planned
strategically to maintain high qual-
ity programs and facilities and even
looked at projected growth and pri-
oritized expendilures. The districl,
Is committed to a long tradition of
being prepared for the challenges
of termorrow!

Tina Templin
Superintendent

Growth Management, coniinued from page 1

In August, after discussing cther
options, the board of education
directed the superintendent to
further study and develop a rea-
sonable plan for changing building
grade levels as recommended by
Kingscolt. To da so, a task force of
district administrators, staff and
parents was formed to consider
parame s for completing such a
plan. Information regarding cur-
riculum and programming, facility,
budget, student inlerests, future
district needs, and comimunica-
tion were considered and included.
Thesc parameters were Lhen given
to the district’s administrative team
to develop action plans that iden-

tify steps necessary to implement
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a plan for moving grades into the
different building reconfiguration.
The superintendent’s recommenda-
tion was to delay considering such
a plan due to less than anticipated
enrcliment and reconsider only il
absolutely necessary. The superin-
tendent’s recommendation will ap-
pear on the board’s December 2006
agenda. The board will also consid-
er the parameters recornmended by
the task force, administration action
plans, updaled [inancial and enroll-
ment reports, and other feedback
and options prier to implementing
any grade reconfiguration.

DeWitt Public Schools is fortu-
nate to experience growth in the
district and the development of

heousing and husiness would sug-
gest that the district’s growth will
continue into the future. The board
and administration are looking at
all options and creative solutions
to handle student growth, even if
slowed by a sluggish economy. As

a result, planning for the district’s
future is importani for the success
of students and community.

The board and superintendent
are respongible for preserving stu-
dent interests and in doing so, they
consider many issues related to
growth in the district before mak-
ing a decision. Please monitor local
media and the district’s website for
more information.
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asl yvear, a committee of staff, board, and community mierubers

worked together to develop a strategic plan for the district to

provide direction for the next three to five years. As part of the
strategic planning process, a mission statement, vision statement and guid-
ing principles were developed.

Following the development of the mission statement, vision statement
and guiding principles, staff from each department. and building developed
action plans to set a course for the upcoming months. Each action plan
identifies a specific area of focus known as an Indicator of Success. In ad-
dition, each action plan identifies the State of Michigan's School Improve-
ment Strand which are established by the Michigan Department of Educa-
tion as a focus to assure district operations are aligned with state require-
ments related to budget, curriculum and staff qualifications.

In the past months, staff members have referred to the action plans as they
work to complete these goals. The district action plans, which provide an
overall guide for district operations, inchude:

All students achieve at high All stafl will engage in profes-
levels. sional learning to enhance ser-

All students will learn in an vice to students and familics.

environment that supports the
whole child.

Establish two-way cormumunica-
tion with relevant cormumunity
groups about district activities
and programs.

As the district grows, resources
will continue o be allocated Lo

promote student achievement,
quality programs, and state of
the art innovations.

All support staff contribute to
positive learning readiness and
provide a welcoming and help-
ful enviromnent t¢ everyone.

To comply with all state man-
dates for information collection
management, and reporting.

The budget process is stan-
dardized for comparison, evalu-
ation, and decision-making
PUrpOSES.

As with many strategic planning processes, a review and progress
componenl was established to ensure staff members school improvement
efforts are aligned with the strategic plan in the work that is completed.
Staff will continue to monitor the work completed as it relates to the strate-
gic plan and a status report will be provided to the board of education in
January 2007,

(50 to the district’s website to review all district building and department
action plans and their contents.
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Upcoming
Events

December 7, '7:30 p.m.
All Bands Concert, HS gym

December 14, 7:30 p.m.
DHS Cheir Coneert, HS Aud.

December 15, 7:00 p.m.
Tth Grade Play, JH Aud.

December 18, 6:00 p.m.
6Lh Grade Choir Concert

December 19, 7:30 p.m.
JH Choir Concert

December 19
Holiday Recess begins al, end
of day

January 3
2007 Classes resume

January 26
No school, K-12

Important
Schedule
Information
for High School
Students

Please note schedule
changes for high school
students.

Due to the implementation
of the MME/ACT exam, all high
school students will attend a
fill day of classes on January
24 and 25, 2007. Ont March 13
& 14, only 11th grade students
will attend school to take the
MME/ACT exam. Students in
9th, 10th, and 12th grades will
not atltend school on March 13
& 14, 2007.
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s with any homeowner,

DeWitt Public Schools

continues to monitor its
facilities and equipment for repair
and maintenance throughout the
vear. And, if you are a homeowner,
you are aware of the many issues
that can arise, from a leaky faucet
to a leaking roofs to a computer
that has crashed. Like you, our
district memnitors facilities and
equipment to extend the life of as
iong as passible, but just like home
repair and maintenance issues can
be sef aside or placed lower on the
priority list when budgets arc tight.
When school funds are limited it
is difficult to chose between a new

7

boiler and classroorm programs.
sSummer may seem like a quiet
time for school districts, but it is
most often busier in our buildings
during the summer than during the
school year. During these weeks
of summmer vacation for teaching
staff and students, custodial and
technoliogy staff can put more focus
on heating and cooling systems,
address electrical and mechanical
issues, and make major repairs and
renovations to technology equip-
ment. This isn’t to say this work
isn’t completed during the school
vear, but the summer does allow
morc time for these activities,
During this time, custodial staff

have the opportunity to perform
more intense cleaning and mainte-
nance than during the schocl year.
Annual inspections are completed
by district staff on building fire no-
tification systems, backup electrical
systems, all bleachers, and audito-
rium equipment at the high school,
however, while some routine
surmimer maintenance projects are
contracted because they require
more specialized training. These
inchude boiler inspection and main-
tenance, roof repairs, and parking
lot patching.

In addition to routine cleaning
and painting, some of the major re-
pairs completed this year included

Sample Listing of Identified Improvements from Facility Study

Fuerstenau Early Childhood Center
Roof repairs and replacement

Schavey Road Elementary School
Sprinkler system upgrades
Replace kitchen hood/air handling
Roof repairs and replacement
Modify entrances for ADA compliance
Restroom repairs and updates
Install roof access
Air handling systemn

Scott Elementary School
Roof repairs and replacement
Windows replacements
Replace and repair sinks and cabinetry

Herbison Woods School
Purchase and replace door mats
Replace lockers
Restroom repairs and updates
Roof repairs and repiacernent
Replace kitchen hood/air handling
DeWitt Junior High School
Roof repairs and replacement
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Replace kitchen hood/air handling
Replace carpet in instructional areas
Repair mezzanine wall
Boiler repair and replacement
Electrical and power upgrades
Replace bleachers

Transportation
Electric and lighting updates

Technology
Computer purchase
Telephone voice System updates
Athletics/Grounds
Football equipment storage
Replace foothall field turf and track
Resurface tennis courts
Replace concrete barriers with dividers
Repair and replace sidewalks throughout district campus
Student drop off at buildings
Install alarm systems and re-key buildings
Classroom additions and renovations

Herbison Woods School
DeWitt Junior High School
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When Proposal A was passed in 1993, the way schools were funded was changed. As a resull,

schools can no longer ask their voters to pass a tax levy for general operational funding that

would be used to pay for salaries, utility bills, and other supplies. Funding for these items is
supported through the state's foundation grant.

Fellowing are descriptions of the usual school funding methods:

FPoundation Grant - This is the amount of money
per studeni that the State of Michigan pays each school
district. This year, the Foundation Grant for DeWitt,
Public Schools is 57,085 per student. With a student
count of 2,987, DeWitt Schools will receive $21.2 mil-
lion in state aid.

Millage - In some cases, a millage can be presented to
the voters. These millages arc specific to school pro-
gramming. Currently, the district receives funding from
a county-wide Special Education millage and a Voca-
tional Education millage. These millages are supported
by the voters at a general election.

Operating Millage Renewal Proposal

(Headee Amendment) — When Proposal A was imple-
mented, the schicol funding formula included a provi-
sion for each school district to collect up to 18 mills
from non-homestead property. The State of Michigan
assumes thar each district is collecting the 18 mills and
will not make any funding adjustments to reimburse
the district if it is not collected. As a result, voters in
each school district must approve a resolution which
allows the district to collect these funds or the distriet
will lose [unding.

Non-Homestead Millage Renewal

(Headlee Rollback) —- Over time, due to inflation,
adjustments are made to preperty values. When this
happens, the school district is not able to collect the
full 18 mills on non-homestead property as approved
by voters (Headlee Amendment). In these situations,

a Headlee Rollback election is then held to restore the
district’s ability ta collect the full 18 mills as allowed by
law. Headlee Rollhack elections are often held on an an-
nual basis to stay current with the rate of inflation.

Sinking Fund - A sinking fund is considercd a pay-
as-you-go funding method. A sinking fund can only be
used for repairs, replaceinents and other facilily related
expenses. It can not be used for general operational
expenses and must be approved by voters.

DECEMBER 2006

Bond Issue — A bond issue supports major renova-
tions and building within the district. Voiers in the
district approved a $48 rmillion bond issue in 1996 to
pay for lthe construction of the new high school and
remodeling of other school buildings. This debt is part
of the property tax assessed in the district and it is
anticipated that it will be paid off in 2025.

Where Our Money Comes From

Local Taxes
7%

Jther

3%

State Aid
37%
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Fuerstenau School
Built in 1937
1959 Bond issue to add single story addition on the
east side of tower
Renovated into Kindergarten Center/Cormmunity
Education Center as part of 1991 Bond Issue
Renamed Fuerstenau Early Childhood Center
Demolition of tower structure and construction of
multi-purpose rocm, 2002, Part of 1996 bond issue

Schavey Road Elementary School
Built in 1988
Renovated as part of the 1991 Bond Issue
Media center remodeled as part of the 1996 Bond
Issue

Scott Elementary School

+  Built in 1957

* Renovated as part of the 1987 Bond Issue

* Renovated as part of the 1991 Bond Issue

e Classrooms added as part of the 1996 Bond Issue

DeWitt Middle School

(Renamed Herbison Woods School)

e DPuilt in 1970

* Renovated as part of the 1991 Bond Issue. Added
NE classroom wing and Multi-purpose rcom

e Addition of 2 classrooms as part of 1996 Bond Issue
*  Renamed Herbison Wood School

DeWitt High School

(Renamed DeWitt Junior High School)

*  Built m 1965

e Renovated in 1969

* Renovated in 1973
Remodeled as part of 1996 Bond issue. Reopened
ag DeWits Junior High School August 2000

DeWitt High School
o Built as part of 1996 Bond Issue
s  (Opened 1999

Technology Infrastructure

s Built as part of 1996 Bond Issue

¢ Installation of fiber network, classroom computers,
computer labs, media centers

Bus Garage
*  Completed in 1989 as part of the 1987 Bond Issue

Administration Office

e Razed Griswald building, moved to Schavey Shop-
ping Plaza, as part of 1991 Bond Isgue
Moved to remodeled junior high school as part of
1996 Bond Issue
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